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About European Architectural Barometer 

THE GOAL

The objective of the European Architectural Barometer of USP Marketing 

Consultancy is to offer profound insight into the current economic situation

and trends among architectural firms in the Netherlands, Germany, the

UK, France, Spain, Italy, Belgium and Poland. The European Architectural

Barometer provides knowledge about the future building volumes and the

way in which these building volumes will be realised (trends).

THE RESEARCH TOPICS

Quarterly theme topics in 2026:

Q1: Decision Making Unit (DMU)

Q2: Future of Construction 

Q3: Architects’ Brand Perception & Loyalty

Q4: The Role of Service & Support

COUNTRY SCOPE
(number of interviews conducted)

Recurring topic: Economic developments of architectural companies in 

Europe (order book and turnover development)
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Average 6,5 6,0 4,0 6,1 3,7 6,9 5,4 6,5

2 – 4 FTE

5 – 9 FTE

10 – 19 FTE

20 – 39 FTE

> 40 FTE

Background of the architects
The table below shows the average number of employees of the architectural firms within the current quarter of this research, divided by 

country. The architectural firms with one employee were excluded from this research. The second table shows the segments in which 

architects within this research are mostly active.

Number of FTE

Housing

Non-Residential

Segment mostly active

52%

33%

10%

2%

2%

44%

40%

12%

4%

0%

70%

23%

6%

0%

0%

54%

33%

8%

4%

2%

78%

14%

6%

2%

0%

42%

24%

17%

8%

0%

59%

27%

3%

3%

1%

55%

24%

17%

3%

1%

82%

63%
69%

82%
72%

86%
94%

64%

18%

37%
31%

18%
28%

14%
6%

36%

UK GE FR SP IT NL BE PO
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European construction is moving back towards growth, but recovery 

remains uneven
Most markets are expected to grow in 2026, indicating a more positive picture than the broadly flat 

environment seen previously. However, this should still be viewed as an early-stage recovery: 

Germany and Poland are only stabilising, while France remains under pressure.

Housing recovery supports the stronger-performing markets
The UK, Netherlands and Spain are among the markets showing the strongest outlook. In all three, 

underlying housing demand provides an important foundation: the UK is benefiting from improving 

financing conditions, the Netherlands from strong housing demand and renewed project activity, 

and Spain from housing shortages and population growth.

Current project indicators still show friction beneath the recovery
The improved forecast does not mean that market conditions are uniformly strong. Delays remain 

common in several countries, project pressure has increased in markets such as France, Poland 

and the Netherlands, and order-book confidence remains fragile in Germany and France. The 

recovery is therefore taking place alongside continued execution risk.

Renovation and non-residential activity provide an important 

stabilising base
Where new-build activity remains subdued, renovation, energy-efficiency investment and non-

residential construction are helping sustain market volumes. This is particularly relevant in 

Germany, Belgium and Italy, where the outlook is more about gradual stabilisation than rapid 

expansion.

Construction market forecast 2026

-0.9%

+0.2%
+2.3%

+2.1%

+2.5%

+1.6%

0.1%

+1.2%
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Growth is expected to broaden across all European markets in 2027
The outlook becomes more consistently positive in 2027, with all eight countries expected to 

expand. Importantly, this is not simply a continuation of one common cycle: different markets reach 

growth from very different starting points.

The UK and Spain are expected to lead the next phase of growth
The UK outlook strengthens as improving affordability and confidence support delayed residential 

investment, while Spain continues to benefit from structural housing demand and comparatively 

resilient economic conditions. The Netherlands is also expected to maintain positive momentum as 

more housing projects move into execution.

France and Germany move from stabilisation towards recovery
France is expected to return to growth after a difficult 2026, supported by improving financing 

conditions and a gradual recovery in residential and non-residential activity. Germany is also 

expected to improve, although its recovery is likely to remain gradual given still-weak residential 

demand and cautious order-book expectations.

The wider outlook is positive, but growth remains moderate in 

several markets
Belgium, Italy and Poland are expected to expand more slowly, supported by renovation, energy-

efficiency investment and gradual market stabilisation rather than a strong new-build rebound. 

Overall, 2027 looks more like a broad-based European recovery with different speeds, rather than a 

synchronised boom.

Construction market forecast 2027

+2.0%

+1.0%
+4.0%

+3.0%

+2.0%

+1.0%

+1.0%

+0.5%
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Architects expect change, but confidence in the industry’s readiness is 
still limited
Architects are generally positive about the long-term future of construction, but 
confidence in the sector’s ability to adapt is much more limited. Preparation is 
focused mainly on developing skills, digital capabilities and knowledge of 
sustainable construction, while more fundamental changes in how organisations 
operate are still relatively limited. Overall, the industry appears to recognise that 
change is coming, but readiness remains uneven across markets.

Key insights – Future of construction

1

2

Housing is at the centre of both future growth and transformation
Residential construction, and multi-family housing in particular, is expected to 
play the leading role in future market growth. It is also the segment most often 
associated with major transformation, driven by housing demand, investment 
pressure, construction constraints and changing technologies. The exact 
residential mix differs by country, but housing clearly forms the main growth 
and change agenda across Europe.

3

Future construction demand is being shaped by several structural 
pressures
Housing shortages are a major driver of expected construction demand, but they 
sit alongside climate adaptation, economic development, regulation and the 
energy transition. The balance between these forces differs by market: some 
countries are more strongly driven by housing pressure, while others place 
greater emphasis on climate and energy-related developments. This means that 
the direction of growth is broadly shared, but the underlying reasons vary across 
Europe.
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Key insights – Future of construction

4
Architects expect technology, climate and regulation to reshape their work 
simultaneously
AI is one of the most visible trends in architects’ view of the future, but climate 
adaptation and tighter regulation are expected to have an equally important, and 
in some cases broader, effect on day-to-day architectural work. Material 
innovation and industrialised construction also form part of this change. Rather 
than one dominant disruption, architects anticipate several technological, 
environmental and regulatory developments progressing at the same time.

5
The transition is expected to be gradual rather than disruptive
Some developments, particularly AI-assisted design and factory-produced 
building components, are expected to become standard relatively quickly. 
Sustainable materials are also expected to gain ground, while more fundamental 
changes such as robotics, broader automation and design for disassembly are 
seen as longer-term developments. Overall, the industry appears to be moving 
through a staged transition, with solutions that fit existing processes advancing 
first.

6

Future material choices will need to balance sustainability with practical 
performance
Lower carbon impact is becoming increasingly important in material selection, but 
architects also place strong emphasis on durability, lifecycle performance and 
cost efficiency. At the same time, rising construction costs, economic uncertainty 
and regulatory burden remain important constraints on future activity. The future 
material landscape is therefore not simply about becoming greener, but about 
balancing environmental performance with technical and economic realities.
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Strategic implication

The construction market is entering a period of significant change, but the transition will be gradual rather than 

disruptive. Housing shortages, climate adaptation, tighter regulation, AI and industrialised construction are all 

reshaping the market at the same time, while confidence in the industry’s readiness remains limited. For 

manufacturers, this increases the value of solutions that make change easier to specify, understand and 

implement.

Residential construction, particularly multi-family housing, should remain a key strategic focus. It sits at the 

intersection of expected growth and transformation, but the underlying demand drivers differ by market. 

Manufacturers therefore need to adapt their propositions to local priorities such as housing shortages, 

sustainability, regulation and economic conditions.

Sustainability is increasingly becoming part of the basic product requirement. Lower-carbon solutions matter, 

but architects continue to balance environmental performance with durability, lifecycle value and cost. The 

strongest propositions will therefore combine sustainability with clear technical and economic value.

At the same time, AI, digitalisation and prefabrication will change what customers expect from manufacturers. 

Reliable product data, digital design support, technical clarity and compatibility with more standardised 

construction processes will become increasingly important, even though more fundamental changes such as 

robotics remain further away.

Finally, future growth will continue to be constrained by cost pressure, economic uncertainty and regulatory 

complexity. Manufacturers that can reduce complexity, improve efficiency and give customers greater certainty 

will be better positioned to capture underlying demand.

Bottom line: The manufacturers best positioned for future growth will be 

those that combine sustainable performance with affordability, efficiency and 

digital readiness - making the industry’s transition easier to deliver in 

practice.
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Order books remain 

under pressure

British order books weakened slightly in Q2 ’26, 

while the share expecting an empty order book 

remains almost twice the European average. 

This points to continued uncertainty despite 

broadly stable workloads.

Development of order book

Increase of more than 5% Increase of 0-5% Remains the same  (0%)

Decrease of 0-5% Decrease of more than 5%

Based on previous year

Rolling Order book Barometer (based on Q4 2008)

Expecting empty order book in 12 months
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Delays remain common, 

but cancellations have 

eased

More than half of British architects report 

postponed projects. Cancellations increased 

slightly in Q2 ’26, but remain below the peak 

recorded at the end of 2025.

Cancelled and postponed projects

39%

56%

0%

10%

20%

30%

40%

50%

60%

70%

Q3 '23 Q4 '23 Q1' 24 Q2' 24 Q3 '24 Q4 '24 Q1 '25 Q2 '25 Q3 '25 Q4 '25 Q1 '26 Q2 '26

% of architects that have at least one cancelled project

% of architects that have at least one postponed project
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Modest growth expected 

in Great Britain

The UK construction market is expected to 

recover as lower interest rates gradually 

improve affordability and unlock delayed 

investment decisions. Residential construction is 

anticipated to strengthen following several years 

of subdued activity, while commercial and public 

sector projects provide additional support. As 

confidence returns to the market, growth is 

expected to accelerate further in 2027.

71,9 81,2 87,9 94,5 100,8 101,3 103,4

77,7
74,6 69,4 64,6 60,2 63,4 67,8

0
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2021 2022 2023 2024 2025 2026 2027

New construction Renovation

Forecast of building volumes in billion euros

% change in 
total output

6.1 4.1 1.0 1.2 1.2 2.3 4.0
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Architects remain 

optimistic, despite a clear 

readiness gap

Architects are more positive about the industry’s future 

than they are confident in its ability to manage the 

changes ahead. Almost half are optimistic about the next 

10 years, while only around a quarter believe the 

construction industry is well prepared.

Preparation is happening, but it is still relatively focused. 

The most common response is to build new skills and 

expertise, followed by investment in digital tools and 

greater knowledge of sustainable materials and 

construction methods. This suggests that organisations 

are primarily strengthening their internal capabilities 

rather than fundamentally changing how they operate.

At the same time, almost one in five architects say they 

are not taking any specific action. Overall, this points to a 

market that recognises that change is coming, but where 

readiness is still uneven and the transition is likely to 

happen gradually rather than all at once.

23%
Of European architects think 

construction industry is fairly or 

very prepared for the changes 

expected over the next 10 years

46%
Of European architects are 

somewhat or very optimistic 

about future of the construction 

industry over the next 10 years

Preparation for expected changes in the construction industry – top 5

38%

26%

22%

19%

9%

Developing new skills and expertise

Investing in digital tools and technologies

Expanding knowledge of sustainable materials 

and construction methods

We are not taking any specific actions

Adapt to new changes/Keep up to date

N=927

N=927 N=927
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Housing is expected to 

lead future construction 

growth

Housing stands out as the clearest growth opportunity 

over the next five years, with multi-family residential 

construction expected to grow far more strongly than any 

other segment. Single-family and social housing also 

feature among the leading growth areas, reinforcing the 

importance of the residential market.

This outlook is supported by the demand drivers 

architects identify. Housing shortages are the most 

frequently mentioned driver of future construction 

demand, ahead of climate adaptation and economic 

growth. This suggests that residential growth is being 

supported by a structural need for additional housing 

rather than by one isolated market factor.

At the same time, climate adaptation, regulation and the 

energy transition also rank among the leading demand 

drivers. Future residential growth is therefore likely to be 

shaped not only by the need to build more homes, but 

also by changing performance and policy requirements.

Construction segments expected to drive future growth – Top 5

47%

21%

18%

9%

8%

Multi-family residential housing / apartment buildings

Single-family and low-rise residential housing

Social housing

Don’t know/ no opinion

Industrial and logistics buildings

Key drivers of future construction demand – Top 5

26%

21%

18%

16%

15%

Housing shortages

Climate adaptation

Economic growth

Government regulations and policy initiatives

Energy transition

N=927

N=465
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Multi-family housing is 

expected to see the 

greatest transformation

Multi-family housing stands out not only as the strongest 

growth segment, but also as the segment architects 

expect to undergo the greatest transformation over the 

next five years. This reinforces its central role in the 

future construction landscape.

The main reason behind this expected transformation is 

housing demand and investment, while economic 

pressures, construction constraints and new technologies 

also play a role. This suggests that change in multi-family 

housing will be driven by a combination of the need to 

deliver more housing and the need to do so more 

efficiently.

For manufacturers, this points to a segment where scale 

and changing requirements come together. Solutions that 

support repeatability, cost control and more efficient 

construction processes are likely to become increasingly 

relevant.

Construction segments expected to undergo the greatest 

transformation – Top 5

26%

12%

11%

9%

6%

Multi-family residential housing / apartment 

buildings

Don’t know/ no opinion

Single-family and low-rise residential housing 

Social housing

Public and municipal buildings 

Key reasons behind the expected transformation of multi-family 

residential housing / apartment buildings – Top 5

28%

14%

13%

10%

8%

Housing demand and investment

Price of housing/Economic changes and cost of construction

Constraints/challenges in construction

Innovative construction technologies (eg. AI)/materials

Demographic change/population growth

N=462

N=122
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AI, climate adaptation and 

regulation are reshaping 

architects’ work

Artificial intelligence is the most visible trend architects 

associate with the future of construction, mentioned by 

almost one-third of respondents. However, when 

architects assess the actual impact on their work, climate 

adaptation and stricter regulation stand out even more 

strongly.

This suggests that the industry is being reshaped by two 

types of pressure at the same time: technological change, 

led by AI, and increasingly demanding performance and 

compliance requirements. Material innovation and 

industrialised construction are also expected to have a 

meaningful impact, but they sit behind climate and 

regulatory pressures.

The key implication is that future change will not be 

driven by one single trend. Architects will need to respond 

simultaneously to new digital tools, tighter requirements 

and changing material and construction solutions.

32%

16%

16%

12%

11%

Artificial intelligence

Climate adaptation

Sustainable material usage

Rising material costs

Off-site construction / prefabrication

Trends shaping the construction industry over the next decade – top 5

Expected impact of key industry developments on architects’ work 

over the next decade

74%

79%

84%

70%

65%

64%Changing demand across building segments

Industrialised and prefabricated construction 

methods

Material innovation (e.g. bio-based, recycled and 

low-carbon materials)

Climate adaptation requirements

Stricter regulations and compliance 

requirements

AI-assisted design

% expecting a moderate, significant or very large impact over the next 10 years.

N=927

N=927
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Future material choices 

will need to balance 

carbon, durability and 

cost

Low carbon footprint is the material characteristic most 

expected to gain importance over the next five years, 

confirming that environmental performance will become 

an increasingly important part of material selection.

However, the results also show that sustainability will not 

be considered in isolation. Durability and lifecycle 

performance, as well as cost efficiency, rank almost as 

highly. This points to a broader shift towards materials 

that need to perform well across environmental, technical 

and economic criteria at the same time.

Ease of installation and the ability to reuse or 

disassemble materials are also relevant, but currently 

form a second tier of priorities. Overall, future material 

choices are likely to favour solutions that combine lower 

carbon impact with long-term performance and a credible 

cost case.

Material characteristics expected to gain importance over the next five 

years – Top 5

44%

37%

35%

22%

19%

Low carbon footprint

Durability and lifecycle performance

Cost efficiency

Ease of installation

Ability to be reused or disassembled

N=465
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Digital and factory-based 

solutions are expected to 

move first

The transition is expected to happen in stages rather than 

all at once. Factory-produced building components and 

AI-assisted design are already seen as relatively 

established, with around three-quarters expecting them to 

be standard within three years.

Bio-based and low-carbon materials are also expected to 

gain ground relatively quickly. More complex 

developments, particularly robotics, design for 

disassembly and some digital compliance tools, are seen 

as requiring more time.

Overall, architects expect near-term change to focus on 

solutions that can be integrated into existing design and 

construction processes, while more fundamental changes 

to how buildings are delivered will take longer.

42%

56%

40%

40%

20%

20%

22%

12%

31%

21%

19%

22%

27%

28%

15%

13%

16%

14%

25%

25%

28%

31%

29%

40%

7%

6%

9%

6%

16%

21%

6%

9%

13%

10%

6%

10%

Already happening In the next 3 years

In the next 10 years Longer than 10 years

Will never happen Don’t know/ no opinion

AI-assisted design and planning

Factory-produced building components (e.g. 

walls, floors, roof elements)

Use of bio-based materials

Use of low-carbon construction materials

Automated compliance and building code 

checking

Digital material passports for buildings and 

products

Designing buildings for future disassembly and 

reuse

Use of robots for construction and assembly 

activities

Expected adoption timeline of key developments in construction

N=465
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Cost and uncertainty 

could constrain future 

construction growth
The main risks to future construction activity are primarily 

economic. Rising construction costs and economic 

uncertainty are seen as the biggest barriers, putting 

pressure on project feasibility and investment decisions.

Regulation and administrative burden add another 

significant constraint, while political uncertainty and 

labour shortages create further pressure.

This highlights the tension behind the growth outlook: 

demand, particularly for housing, is there, but the 

industry’s ability to translate that demand into actual 

projects will depend on keeping construction 

economically viable and manageable.

Key barriers to future construction activity – Top 5

32%

29%

26%

19%

14%

Increasing construction costs

Economic uncertainty

Increasing regulations and administrative burden

Political and geopolitical uncertainty

Labour shortages

N=462
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Total

Not at all prepared 12% 5% 2% 7% 2% 10% 7% 11%

Not very prepared 48% 61% 28% 46% 36% 30% 61% 37%

Neither prepared nor unprepared 21% 16% 46% 18% 28% 26% 10% 29%

Fairly prepared 17% 17% 21% 26% 28% 24% 18% 21%

Very prepared 2% 2% 2% 2% 3% 3% 2% 1%

Don’t know/ no opinion 0% 0% 1% 0% 2% 7% 2% 2%

Confidence in the industry’s readiness is far from uniform, suggesting that the pace 

and ease of adapting to future change may differ substantially by market.

Perceived preparedness of the construction industry for future changes

7%

44%

24%

21%

2%

2%

Total N=927; Belgium N=100; France N=125; Germany N=126; Italy N=125; Netherlands N=100; Poland N=100; Spain N=125; UK N=126;.



25

Total

Very pessimistic 6% 6% 0% 1% 1% 4% 2% 6%

Somewhat pessimistic 26% 29% 16% 18% 11% 15% 14% 21%

Neither optimistic nor pessimistic 29% 34% 38% 30% 24% 31% 30% 33%

Somewhat optimistic 31% 26% 40% 48% 56% 41% 46% 38%

Very optimistic 8% 5% 5% 3% 9% 6% 6% 2%

Don’t know/ no opinion 0% 0% 2% 0% 0% 3% 1% 0%

Optimism is far from uniform across Europe: most markets lean positive, but the 

sizeable neutral and pessimistic shares, particularly in France and Belgium, point 

to continued uncertainty about the industry’s longer-term outlook.

Optimism about the future of the construction industry

3%

19%

31%

41%

5%

1%

Total N=927; Belgium N=100; France N=125; Germany N=126; Italy N=125; Netherlands N=100; Poland N=100; Spain N=125; UK N=126;.
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Total

Developing new skills and expertise 39% 40% 46% 29% 47% 26% 34% 40%

Investing in digital tools and technologies 19% 18% 33% 46% 21% 21% 18% 29%

Expanding knowledge of sustainable materials and 

construction methods
19% 44% 21% 19% 15% 17% 22% 16%

We are not taking any specific actions 16% 12% 21% 20% 9% 26% 25% 24%

Adapt to new changes/Keep up to date 13% 5% 2% 7% 23% 10% 6% 9%

Developing new services or business models 8% 10% 11% 4% 9% 8% 2% 2%

Exploring industrialised, modular or prefabricated 

construction methods
4% 7% 3% 3% 3% 5% 8% 2%

Strengthening partnerships and collaboration with other 

stakeholders
5% 10% 2% 0% 11% 3% 0% 4%

Increasing focus on renovation and refurbishment 

projects
2% 8% 13% 3% 0% 4% 2% 0%

Other 6% 4% 4% 0% 4% 9% 2% 6%

Preparation is mainly focused on building internal capabilities, with skills 

development leading in most markets, while deeper changes such as industrialised 

construction remain limited.

Preparation for expected changes in the construction industry – top 10

38%

26%

22%

19%

9%

7%

4%

4%

4%

4%

Total N=927; Belgium N=100; France N=125; Germany N=126; Italy N=125; Netherlands N=100; Poland N=100; Spain N=125; UK N=126;.
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Total

Multi-family residential housing / 

apartment buildings
61% 42% 45% 49% 64% 36% 47% 34%

Single-family and low-rise residential 

housing
17% 12% 19% 18% 41% 15% 14% 34%

Social housing 16% 34% 25% 6% 19% 3% 9% 25%

Don’t know/ no opinion 7% 3% 14% 1% 6% 14% 10% 17%

Industrial and logistics buildings 0% 6% 6% 13% 2% 19% 10% 6%

Healthcare and care facilities 7% 20% 7% 6% 8% 9% 2% 3%

Infrastructure projects 0% 10% 13% 4% 4% 8% 2% 10%

Educational buildings 9% 22% 4% 6% 2% 1% 0% 5%

Data centres 5% 6% 4% 4% 3% 4% 0% 17%

Renovation/Refurbishment 5% 5% 7% 8% 6% 2% 10% 2%

Total N=927; Belgium N=100; France N=125; Germany N=126; Italy N=125; Netherlands N=100; Poland N=100; Spain N=125; UK N=126;.

47%

21%

18%

9%

8%

8%

7%

6%

6%

6%

Growth expectations are concentrated in housing, but the mix differs by market, 

some lean heavily toward apartments, while others show a broader residential 

growth pattern across multi-family, single-family and social housing.

Construction segments expected to drive future growth – Top 10
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26%

21%

18%

16%

15%

13%

8%

8%

6%

4%

Total

Housing shortages 16% 16% 51% 10% 40% 6% 37% 32%

Climate adaptation 20% 33% 24% 40% 15% 10% 6% 17%

Economic growth 24% 22% 13% 10% 17% 12% 22% 21%

Government regulations and policy 

initiatives
13% 16% 19% 10% 30% 16% 13% 17%

Energy transition 13% 24% 11% 44% 8% 10% 8% 3%

Cost of construction/Profit gain 15% 21% 8% 2% 17% 22% 3% 21%

Ageing population 0% 3% 21% 13% 4% 22% 2% 3%

Other 4% 11% 3% 3% 11% 10% 11% 10%

Population growth 5% 5% 2% 2% 8% 2% 6% 16%

Don’t know/ no opinion 2% 2% 6% 0% 4% 6% 5% 10%

The drivers of future demand vary across markets: housing pressure is central in 

several countries, while Italy and France place greater emphasis on climate 

adaptation and the energy transition.

Total N=465; Belgium N=51; France N=63; Germany N=63; Italy N=62; Netherlands N=51; Poland N=50; Spain N=63; UK N=63;.

Key drivers of future construction demand – Top 10
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26%

12%

11%

9%

6%

6%

5%

5%

5%

4%

Total

Multi-family residential housing / 

apartment buildings
31% 23% 27% 27% 26% 28% 39% 13%

Don’t know/ no opinion 7% 3% 21% 2% 10% 12% 16% 21%

Single-family and low-rise residential 

housing
25% 5% 5% 8% 10% 14% 5% 19%

Social housing 13% 23% 13% 3% 9% 0% 2% 11%

Public and municipal buildings 3% 8% 6% 13% 0% 14% 2% 0%

Healthcare and care facilities 6% 8% 5% 10% 11% 2% 2% 3%

Other 1% 5% 5% 2% 7% 6% 11% 5%

Industrial and logistics buildings 5% 3% 5% 13% 2% 6% 3% 3%

Office buildings 5% 5% 8% 0% 16% 6% 2% 2%

Retail buildings 0% 3% 0% 13% 5% 0% 2% 6%

Expected transformation is concentrated in residential construction, reinforcing 

housing as a key area of future industry change.

Total N=462; Belgium N=49; France N=62; Germany N=63; Italy N=63; Netherlands N=50; Poland N=50; Spain N=62; UK N=63;.

Construction segments expected to undergo the greatest transformation – Top 10
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Total

Artificial intelligence 33% 17% 44% 45% 22% 31% 12% 48%

Climate adaptation 11% 44% 25% 10% 9% 10% 4% 10%

Sustainable material usage 25% 14% 21% 14% 24% 4% 10% 13%

Rising material costs 22% 14% 20% 13% 5% 4% 7% 12%

Off-site construction / prefabrication 5% 2% 6% 7% 17% 11% 30% 6%

Labour shortage 3% 4% 25% 5% 5% 5% 18% 6%

Other, namely 8% 6% 10% 6% 13% 17% 9% 6%

Stricter regulations 7% 5% 10% 10% 10% 7% 5% 17%

Renovation-first construction 12% 24% 2% 10% 3% 3% 7% 3%

Resource-efficient materials 12% 29% 6% 2% 3% 5% 5% 2%

32%

16%

16%

12%

11%

9%

9%

9%

8%

8%

AI is emerging as the dominant future trend in several markets, while France 

stands out for climate adaptation and Spain for its stronger focus on off-site 

construction.

Total N=927; Belgium N=100; France N=125; Germany N=126; Italy N=125; Netherlands N=100; Poland N=100; Spain N=125; UK N=126;.

Trends shaping the construction industry over the next decade – top 10
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Total

Climate adaptation requirements 92% 89% 84% 88% 84% 70% 80% 85%

Stricter regulations and compliance 

requirements
79% 75% 69% 86% 77% 76% 81% 87%

AI-assisted design 71% 70% 69% 77% 74% 76% 82% 75%

Material innovation (e.g. bio-based, 

recycled and low-carbon materials)
76% 75% 73% 88% 66% 52% 72% 53%

Industrialised and prefabricated 

construction methods
51% 55% 76% 77% 60% 68% 85% 45%

Changing demand across building 

segments
56% 62% 66% 70% 52% 70% 72% 61%

Climate adaptation and compliance are expected to strongly affect architects 

across most markets, while the impact of material innovation and industrialised 

construction varies more between countries.

Total N=918; Belgium N=100; France N=125; Germany N=121; Italy N=125; Netherlands N=100; Poland N=97; Spain N=125; UK N=125;.

Expected impact of key industry developments on architects’ work over the next decade

84%

79%

74%

70%

65%

64%

% expecting a moderate, significant or very large impact over the next 10 years.
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Total

Low carbon footprint 36% 62% 60% 8% 55% 28% 41% 59%

Durability and lifecycle 

performance
45% 57% 27% 42% 51% 30% 32% 13%

Cost efficiency 58% 33% 35% 27% 29% 24% 19% 52%

Ease of installation 20% 24% 25% 18% 13% 34% 14% 30%

Ability to be reused or disassembled 23% 22% 16% 15% 28% 14% 13% 19%

Health and indoor environmental 

quality
11% 29% 10% 23% 16% 6% 11% 13%

Material availability and supply 

reliability
20% 24% 6% 3% 11% 6% 5% 25%

Compatibility with prefabrication and 

industrialised construction
2% 3% 3% 8% 11% 18% 17% 10%

Adaptability and future flexibility 5% 11% 3% 8% 12% 8% 6% 10%

Energy efficiency/Thermal Insulation 3% 0% 2% 3% 0% 14% 11% 2%

Material priorities differ across markets, but most centre on balancing lower carbon 

impact with durability and cost efficiency rather than sustainability alone.

Total N=465; Belgium N=51; France N=63; Germany N=63; Italy N=62; Netherlands N=51; Poland N=50; Spain N=63; UK N=63;.

Material characteristics expected to gain importance over the next five years – Top 10

44%

37%

35%

22%

19%

15%

13%

9%

8%

4%
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AI-assisted design and factory-produced components are expected to become 

mainstream relatively quickly, although adoption is more advanced in some 

markets than others.

42%

32%

44%

22%

58%

39%

54%

51%

33%

31%

36%

30%

35%

26%

48%

22%

19%

37%

16%

15%

21%

29%

15%

4%

14%

13%

14%

5%

6%

10%

5%

11%

8%

2%

8%

Already happening In the next 3 years In the next 10 years

Longer than 10 years Will never happen Don’t know/ no opinion

Expected adoption timeline of key developments in construction

Total

AI-assisted design and planning

56%

60%

59%

43%

40%

78%

70%

63%

43%

21%

14%

19%

22%

45%

15%

10%

17%

21%

14%

17%

6%

19%

13%

6%

14%

11%

25%

11%

5%

5%

6% 6%

Already happening In the next 3 years In the next 10 years

Longer than 10 years Will never happen Don’t know/ no opinion

Factory-produced building components (e.g. walls, floors, roof elements)

Total N=465; Belgium N=51; France N=63; Germany N=63; Italy N=62; Netherlands N=51; Poland N=50; Spain N=63; UK N=63;.
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Adoption of sustainable materials is progressing at different speeds, with 

France already well advanced while several other markets expect bio-based 

and low-carbon materials to become more established over the coming years.

40%

34%

76%

30%

52%

40%

24%

32%

25%

19%

14%

17%

8%

21%

19%

26%

22%

25%

25%

35%

5%

40%

19%

28%

18%

27%

32%

7%

6%

10%

8%

9%

12%

8%

7%

8%

6%

5%

5%

18%

14%

Already happening In the next 3 years In the next 10 years

Longer than 10 years Will never happen Don’t know/ no opinion

Expected adoption timeline of key developments in construction

Total

Use of bio-based materials

40%

32%

67%

19%

27%

22%

46%

54%

46%

22%

29%

19%

14%

31%

20%

12%

21%

30%

25%

28%

10%

38%

34%

36%

18%

14%

24%

6%

5%

8%

8%

14%

10%

5%

10% 11%

5%

10%

6%

Already happening In the next 3 years In the next 10 years

Longer than 10 years Will never happen Don’t know/ no opinion

Use of low-carbon construction materials

Total N=465; Belgium N=51; France N=63; Germany N=63; Italy N=62; Netherlands N=51; Poland N=50; Spain N=63; UK N=63;.
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Digital compliance tools are expected to develop more gradually, with most 

markets seeing automated checks and material passports becoming standard 

over the coming years rather than being widespread today.

20%

16%

30%

5%

18%

25%

16%

32%

17%

27%

27%

33%

16%

44%

24%

20%

17%

33%

28%

31%

22%

38%

27%

21%

30%

21%

30%

9%

8%

10%

13%

6%

11%

14%

13%

9%

12%

19%

5%

4%

14%

5%

14%

6%

6%

10%

14%

6%

13%

3%

Already happening In the next 3 years In the next 10 years

Longer than 10 years Will never happen Don’t know/ no opinion

Expected adoption timeline of key developments in construction

Total

Automated compliance and building code checking

20%

18%

16%

17%

21%

35%

22%

13%

19%

28%

32%

27%

24%

35%

31%

26%

32%

19%

31%

36%

41%

32%

29%

22%

20%

19%

48%

6%

8%

8%

8%

8%

6%

6%

5%

9%

6%

8%

10%

6%

6%

13%

18%

29%

6%

Already happening In the next 3 years In the next 10 years

Longer than 10 years Will never happen Don’t know/ no opinion

Digital material passports for buildings and products

Total N=465; Belgium N=51; France N=63; Germany N=63; Italy N=62; Netherlands N=51; Poland N=50; Spain N=63; UK N=63;.
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Design for disassembly is already gaining some traction in several markets, 

while robotics is clearly a longer-term shift, with most architects expecting 

broader adoption only further into the future.

22%

28%

24%

14%

15%

31%

22%

19%

25%

15%

13%

19%

13%

32%

11%

10%

11%

13%

29%

29%

35%

30%

23%

30%

32%

19%

35%

16%

19%

14%

21%

21%

12%

16%

16%

11%

13%

11%

13%

10%

14%

14%

24%

13%

5%

5%

10%

6%

11%

Already happening In the next 3 years In the next 10 years

Longer than 10 years Will never happen Don’t know/ no opinion

Expected adoption timeline of key developments in construction

Total

Designing buildings for future disassembly and reuse

12%

6%

16%

5%

11%

16%

24%

8%

16%

13%

24%

6%

14%

19%

10%

14%

10%

8%

40%

37%

38%

32%

48%

48%

32%

41%

46%

21%

17%

29%

32%

8%

19%

26%

21%

14%

10%

12%

10%

11%

13%

5%

6%

14%

6%

14%

Already happening In the next 3 years In the next 10 years

Longer than 10 years Will never happen Don’t know/ no opinion

Use of robots for construction and assembly activities

Total N=465; Belgium N=51; France N=63; Germany N=63; Italy N=62; Netherlands N=51; Poland N=50; Spain N=63; UK N=63;.
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Total

Increasing construction costs
42% 31% 52% 38% 11% 20% 32% 22%

Economic uncertainty
31% 34% 11% 29% 7% 28% 35% 51%

Increasing regulations and 

administrative burden
19% 26% 21% 21% 65% 30% 8% 24%

Political and geopolitical uncertainty
28% 21% 14% 14% 17% 24% 11% 27%

Labour shortages
0% 6% 33% 22% 6% 14% 21% 6%

High interest rates
8% 15% 32% 5% 0% 4% 2% 3%

Skills shortages
2% 0% 25% 5% 5% 2% 10% 10%

Permitting and approval delays
5% 2% 14% 5% 13% 8% 2% 3%

Limited public investment
0% 10% 10% 2% 3% 10% 5% 0%

Other, namely
2% 2% 0% 5% 15% 6% 8% 11%

The barriers differ strongly by market: costs dominate in Germany and Belgium, 

regulation is the key concern in the Netherlands, while the UK stands out for 

economic uncertainty.

Total N=462; Belgium N=49; France N=62; Germany N=63; Italy N=63; Netherlands N=49; Poland N=50; Spain N=62; UK N=63;.

Key barriers to future construction activity – Top 10

32%

29%

26%

19%

14%

9%

8%

6%

5%

6%
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Total

Co-decision maker 50% 50% 58% 58% 39% 31% 42% 54%

Not involved 43% 30% 36% 26% 54% 56% 34% 33%

End decision maker 7% 19% 3% 17% 6% 10% 23% 13%

Don’t know/ no opinion 0% 1% 3% 0% 1% 3% 0% 0%

Architects are rarely the sole decision maker for bathroom brands, but they often have a seat at the 

table: around half are involved as co-decision makers, particularly in Germany, Italy and the UK. 

This suggests manufacturers need to influence architects as part of a broader decision-making unit, 

rather than treating them as the final brand selector.

Total N=927; Belgium N=100; France N=125; Germany N=126; Italy N=125; Netherlands N=100; Poland N=100; Spain N=125; UK N=126;.

Role in brand choice for bathroom products

48%

38%

13%

1%
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Background of the architects

The figure below shows the split in activities in new build and renovation. Italy has the smallest new build. You can clearly see that most 

architects are active in the renovation segment and new-build segment. Almost half of the Polish architects do more new build, which is more 

than their colleagues from other European countries.

New development or renovation

14%

18%

16%

32%

16%

43%

21%

59%

34%

30%

22%

31%

58%

25%

22%

2%

52%

51%

62%

37%

26%

32%

58%

39%

New build Renovation Both as much
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Future 

Construction 

volumes

Barometer

European 

Architectural 

Barometer

Building 

volumes

Interviews

The construction industry operates in a 

delayed cyclical market, which means that 

buildings designed today will not be ready until 

at least two years from now. The economic 

activities of architectural firms provide a strong 

indication of the direction in which the 

construction sector will develop in terms of 

both building volumes and the way in which 

building volumes will be realised.

Building volumes

Architects have already been monitored by

several institutes in quite diverging ways in the

different countries. USP launched this

European Architectural Barometer for a more

cohesive view. The European Architectural

Barometer is extremely useful for

organisations with a focus on Europe that also

want to compare the activities of architects in

different countries.

European Architectural Barometer

For decision makers charged with

considerations of company resources, staffing

and marketing strategy, a clear insight into

future construction volumes is essential.

However, economic indicators seldom provide

an adequate picture of these volumes.

Future construction volumes

All interviews are conducted by native

speakers. From the third measurement

onwards, two hundred interviews per country

have been completed per measurement. The

first two measurements were based on one

hundred interviews per country. Later, for the

Netherlands and Belgium, the measurements

returned to one hundred interviews.

Interviews

About European Architectural Barometer
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Results per segment
For three key questions from the current measurement of the European Architectural Barometer, the results are divided by architects that 

realise most of their sales in the residential segment (0% – 30% non-residential), by architects that realise sales in both segments (31% - 70% 

non-residential), and by architects that realise most of their sales in the non-residential segment (71% - 100% non-residential).

Segment most active

The tables on the following pages show the above-

mentioned split with regard to the following questions:

• How did the turnover develop in this quarter 

compared to the previous quarter? 

• How did your order book develop in this quarter 

compared to the same quarter last year?

• Do you expect that your order book might be empty 

these coming 12 months?

71%

40%

36%

52%

40%

39%

59%

42%

18%

26%

31%

28%

39%

47%

22%

23%

11%

33%

33%

20%

21%

14%

19%

35%

0 - 30% 31 - 70% 71 - 100%
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Sample and methodology of the research
Most architectural firms have less than two FTE. Nevertheless, the focus of the European Architectural Barometer is on the larger firms. Therefore, the research is 

only conducted among architectural firms with two FTE and more. As the study is focused on architects active in construction, architects that are solely active in 

interior or landscaping are excluded from the research.

The table below shows the number of successful interviews in each country. The difference between the gross sample of respondents that were reached (all reached 

numbers) and the net sample of respondents that were reached, was caused by those architects who could not be contacted or had an incorrect phone number, and 

those who did not meet the selection criteria (mostly due to the fact that the architectural firms had less than two FTE). The difference between the net sample of 

respondents reached and the response are the number of architects who refused to participate.

Gross sample (all attempts to approach 

respondents)
2310 1759 2080 1400 957 743 1078 1781

Net sample (all approached respondents) 1076 408 422 658 430 455 383 567

Completed interviews 125 125 125 125 125 100 100 100

Response percentage (interviews/ net sample) 12% 31% 30% 19% 29% 22% 26% 18%

Response
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The European Architectural Barometer for the order book development and turnover development 

is calculated in the following way:

1. Respondents with a strong increase (>5%) are multiplied by 100

2. Respondents with a slight increase are multiplied by 50

3. Respondents that remained the same are multiplied by 0

4. Respondents with a slight decrease are multiplied by –50

5. Respondents with a strong decrease (>5%) are multiplied by –100

6. The sum of these values divided by 100, results in the Q2Q saldo. 

7. Adding 100 to this saldo results in the Barometer figures, where 0 is the strongest possible decrease, 

100 is stabilisation and 200 is the strongest possible increase. 

The Barometer values calculated this way are presented in the report as Quarter to Quarter Turnover and 

Order book Barometer.

Methodology calculation of the Q2Q Saldo and Barometer

Example of calculation Q2Q Barometer value:

Development 

Turnover Spain
Q2 ’15

Calculated 

Values

Increased by more than 5% 25% x 100 2500

Slightly increased (0-5%) 28% x 50 1400

Stayed the same (0%) 36% x 0 0

Slightly decreased (0-5%) 3% x -50 -150

Decreased by more than 5% 8% x -100 -800

Q2Q Saldo = (2500 + 1400 – 150 – 800) / 100 = 30

Q2Q Barometer value = 100 + 30 = 130
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To calculate the developments in the turnover and the order book with regard to the first measurement in 

2009, USP has developed the so-called Rolling Barometer. The Rolling Barometer is calculated as the 

cumulative sum of the Q2Q saldos of every quarter. The Rolling Barometer can drop or rise by 100 points 

per quarter at maximum. 

Example: The Rolling Order Book Barometer is -66 after twelve quarters. In the worst case (all architects 

reporting a decrease of over 5% every quarter) the Rolling Barometer would be -1200. In the best case it 

would be 1200. Therefore, a score of -66 in Q4 2011 means a slightly worse situation than in Q4 2008.

Methodology calculation of the Q2Q Saldo and Barometer

Barometer order book

Q1’09 Q2’09 Q3’09 Q4’09 Q1’10 Q2’10 Q3’10 Q4 ‘10 Q1 ‘11 Q2 ‘11 Q3 ’11 Q4 ‘11

Q2Q Barometer values 71 75 100 85 100 110 94 94 111 102 94 99

Saldo Q2Q Values -29 -25 0 -15 0 10 -6 -6 11 2 -6 -1

Rolling Barometer Values -29 -54 -54 -69 -69 -59 -65 -71 -60 -59 -65 -66

+ (-25)        + (0)       + (-15)      + etc.
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Future building volumes: building a model for prediction

Architects are at the front of the construction sector. They are the first

to perceive positive and negative changes. The current developments

of architectural firms have a strong predictive impact on the total

market. USP publishes its predictions for the building volumes based

on the developments experienced by architects.

Building 

volumes

USP uses a model based on eleven market indicators and USPs own

results. The model combines information about the economy, like

construction requests and confidence figures, with data about the

developments within architects’ experience, such as changes in the

turnover and the number of active architects. Only information that

proved to have a strong correlative value on the building volume is

used. Subsequently, every kind of data is weighed based on the

predictive value.

The model

To ensure the correctness of the predictive value, the model has been

– with retroactive effects – compared to the actual growth and

shrinkage of the construction volume since 2003 for the Dutch* market

and since Q3 2009 for the remaining countries. The model turns out to

possess a very high predictive value. Nevertheless, the forecast has

to be interpreted with caution, as it remains a calculation. As with all

predictions, the margin of error can be larger, comparable to the

weather forecast: sometimes the USP model can be inaccurate.

High 

predictive 

value

The predictive value is calculated based on the consistency of the

market indicators with construction volumes, for the renovation,

maintenance and the new build markets. The correlation is

determined by a regression analysis, i.e. a statistical technique for

analysing data in which there is a (possible) specific connection,

known as regression.

Calculation 

predictive 

value

* Since 2003, the developments of architects in the Netherlands have been monitored by USP’s sister organisation BouwKennis. Therefore, it is possible for the Netherlands to calculate the connection 

between the architects and the building volume based on 10 years of data.
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Future building volumes: Calculation

The Dutch market has been taken as a basis. The correlation between market volume regarding new build, maintenance and renovation on the one hand, and possible explanatory factors on

the other hand, serves as a starting point.

The correlation with building volumes is tested for a total of eleven market indicators together with two outcomes of the European Architectural Barometer. The correlation of the following four

indicators appeared to be strongest:

• Building permits – m² of useful floor area in non-residential buildings

• Building permits, number of dwellings

• Development of Turnover Barometer (European Architectural Barometer figures)

• Number of FTE working at architectural companies (European Architectural Barometer figures)

The predicting value of these indicators is between 54% and 91%. Because a longer history of data was not available for most countries, the development of these four indicators in the last

four quarters and the four quarters before served as a guidance for this measurement. The used range of five indicators is not static and can be adjusted for future calculations. With the

database becoming more complete, more reliable correlations can adjust the mix of indicators. A longer range of regression measurements shall replace the comparison of the last four

quarters with the four quarters before.

The forecast is based on the market knowledge of USP Marketing Consultancy together with the market figures available, such as building permits and the developments among architects

who are mainly active in renovation or new build as well as mainly active in residential or non-residential. Due to the limited number of quarters, a forecast based on a statistical model is not

possible for now. The model that was used has a lower prediction value for this period. However, USP Marketing Consultancy aims at clarifying the general direction of the construction

market development by publishing these data and the predictions will be updated in the coming reports.
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Questionnaire – Standard
These questions are asked every measurement

1. How many employees (in FTE) does your company currently have, including yourself? [if less than 2 FTE, end of research]

2. As an architectural firm, are you mostly active in the segment housing, non-residential building, interior, or landscaping? [If interior or landscaping, end of research]

3. What is your position? 

4. How many employees in FTE did your company have at the end of 2023?

5. How many employees in FTE did your company have at the end of 2022?

6. How many employees in FTE did your company have at the end of 2021?

7. If your turnover should relate to housing and non-housing, what percentage of your revenue do you get from housing-related jobs?

8. Are you mostly active in new build or renovation? 

9. How did the turnover develop this quarter compared to the previous quarter? Decreased by more than 5%; slightly decreased (0-5%); stayed the same (0%); slightly increased (0-5%); 

strongly increased (more than 5%)

10. What are your expectations for the development of your turnover in the fourth  quarter of 2022 in comparison to the turnover in the fourth quarter of 2021? Decreased by more than 5%; 

slightly decreased (0-5%); stayed the same (0%); slightly increased (0-5%); strongly increased (more than 5%)

11. How did your order book develop in this quarter compared to the same quarter previous year? Decreased by more than 5%; slightly decreased (0-5%); stayed the same (0%); slightly 

increased (0-5%); strongly increased (more than 5%)

12. How many new projects has your company scored/been commissioned in the past two months?

13. How many projects have been postponed in this quarter?

14. How many projects were not started and cancelled in this quarter?

15. Do you expect that your order book might be empty these coming 12 months?

16. To what extent do you expect rising energy prices and geopolitical instability to influence construction projects in the next 12 months? 

17. What are these negative effects on the construction sector in your country?
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Questionnaire – Theme questions

Future of construction
1. Which trends do you believe will change the construction industry in the coming 10 years the most?

2. To what extent do you expect the following developments to impact your work as an architect over the next 10 years?

• AI-assisted design

• Stricter regulations and compliance requirements

• Climate adaptation requirements

• Material innovation 

• Industrialised and prefabricated construction methods

• Changing demand across building segment

3. How are you or your organisation preparing for the changes expected in the construction industry over the next 10 years?

4. How well prepared do you believe the construction industry is for the changes expected over the next 10 years?

5. Overall, how optimistic are you about the future of the construction industry over the next 10 years?

6. Which construction segments do you expect to show the strongest growth over the next 5 years?

7. When do you expect the following developments to become standard practice in construction projects?

• AI-assisted design and planning

• Factory-produced building components 

• Use of bio-based materials

• Use of low-carbon construction materials

• Automated compliance and building code checking

• Digital material passports for buildings and products

• Designing buildings for future disassembly and reuse

• Use of robots for construction and assembly activities

8. Which material characteristics will become most important in construction projects over the next 5 years?

9. Which factors do you believe will drive demand for construction projects the most over the next 5 years?

10. Which construction segment do you expect will undergo the greatest transformation [change the most in terms of design, construction methods and user requirements] over the next 5 

years?

11. Why do you expect this segment, which you answered in the previous question, to undergo the greatest transformation over the next 5 years?

12. Which factors do you believe could slow down construction activity the most over the next 5 years?

13. When it comes to brand choice for bathroom products, what is your role?
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The information in this publication is strictly confidential and all relevant copyrights, database rights and other (intellectual) 
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written permission of USP Marketing Consultancy B.V.


	Folie 1: a product by
	Folie 2
	Folie 3
	Folie 4
	Folie 5
	Folie 6
	Folie 7
	Folie 8
	Folie 9
	Folie 10
	Folie 11
	Folie 12
	Folie 13
	Folie 14
	Folie 15
	Folie 16
	Folie 17
	Folie 18
	Folie 19
	Folie 20
	Folie 21
	Folie 22
	Folie 23
	Folie 24
	Folie 25
	Folie 26
	Folie 27
	Folie 28
	Folie 29
	Folie 30
	Folie 31
	Folie 32
	Folie 33
	Folie 34
	Folie 35
	Folie 36
	Folie 37
	Folie 38
	Folie 39
	Folie 40
	Folie 41
	Folie 42
	Folie 43
	Folie 44
	Folie 45
	Folie 46
	Folie 47
	Folie 48
	Folie 49
	Folie 50

